TETRA MOLD & TOOL, INC. PURCHASING FLOW DIAGRAM

“APPROVAL STATUS”
OF SUPPLIER IS
CHECKED PRIOR TO
INITIATION OF
PURCHASING ACTIVITY
BY REVIEWING THE
APPROVED SUPPLIER
LIST

COMPLETED
PURCHASE ORDER
FORM (P-7.4-1-E1) IS
SUBMITTED TO
PURCHASING DEPT FOR
PO# ASSIGNMENT
PRIOR TO ORDER
PLACEMENT

P.O.# 1S RECORDED BY
THE PURCHASING DEPT

ORDER IS PLACED BY
AUTHORIZED
PERSONNEL

MERCHANDISE IS
“RECEIVED”

SIGNED
PACKING
SLIP?

RESEARCH & OBTAIN
SIGNATURE
(C/A IF REQ’D)

P-7.4-1-WI-2 PURCHASING FLOW

PACKING SLIP IS
MATCHED TO

PURCHASE ORDER
FORM

LOG RECEIVING INFO
ON PURCHASING
DATABASE

FORWARD ENTIRE
PURCHASE ORDER
PACKET TO ACCOUNTS
PAYABLE

REVLEV 0



